2026 YLNI Holiday Market Vendor Guidelines

Our Purpose:

To cultivate a vibrant and welcoming community space that connects local producers with
residents, supports the growth of emerging entrepreneurs, and empowers the next generation to
make healthy food choices,; To be the region’s premier destination for community gathering and
economic innovation, where local food, culture, and business thrive hand-in-hand.

The Young Leaders of Northeast Indiana (YLNI) is pleased to host the 2026 YLNI Holiday Market!

It is of the utmost importance that we continue to be a producer only market. Each year more and
more questions are raised about what this means. We say a producer only market means that each
and every vendor hand makes / creates / produces each and every item that is being sold within their
space. Therefore the following types of vendors will be considered:

Food / Beverage Trailer | Includes any vendor that sells food/beverages and does not have a food
truck. They will be selling out of a trailer that is pulled and dropped off.

Food Truck Includes any vendor that sells food/beverages from a food truck.
Livestock Producer Includes any vendor that raises animals to sell meat or raises animals to
sell products like eggs or milk. Farm inspections will take place as
needed.

Material Goods / Artisans | Includes any vendor that makes non consumable goods such as soap,
jewelry, candles, 3D printed goods, prints, clothing, bags, keychains,
woodworking or engraved items, pet accessories, tinctures, personal
care items, etc.

Produce / Nursery Includes any vendor that sells plants or vegetables as a final product
Farmers such as nursery plants, vegetables, and cut flowers. A crop plan will be
required for this application and farm inspections will take place as
needed.
Ready to Eat Includes any vendor that will be preparing and serving food/beverages

and selling it to be consumed at the market. These vendors will be
setting up tents, do not have a trailer that they work out of, and have a

permit.

Service Vendors Includes any vendor that will be selling a service offered on the spot
such as welding permanent jewelry, applying hair tinsel, neck massages,
etc

Specialty Food Includes any vendor that sells premade/packaged/bottled edible

products like honey, jams, jellies, baked goods, bottled drinks etc. Pet
foods would also be included here. These are home based vendors.
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e The 60% Revenue Rule: Vendors operating across multiple product lines must apply under
the vendor type that generates at least 60% of their gross market sales.

e Butchers & Processors: Sourcing meat or processing milk/cheese from livestock you did not
personally raise requires you to register strictly as a Specialty Food Vendor

Admissions Discretion

The YLNI Farmers Market retains absolute and final discretion in interpreting eligibility criteria, booth
placement, product mix balancing, and approving or denying any vendor application. Admissions are
based on market balance, product quality, display aesthetics, and history of compliance; satisfaction of
basic criteria does not guarantee acceptance.

1. Market Schedule, Location, & Definitions

e Season Dates: Fridays & Saturdays November 27, 2026 - December 19, 2026 and Sunday
December 20, 2026 - Wednesday December 23, 2026

e Operating Hours: Open to the public from 5:30 PM - 9:00 PM.
Vendor Setup: Setup runs from 4:30 PM to 5:15 PM. All vendors must be completely set up
and ready by 5:15 PM.

e Tear-Down: Vendors are strictly prohibited from tearing down before 9:00 PM.

e Location: At Franke Park within The Fantasy of Lights footprint, Fort Wayne, Indiana.

2. Standard Fees & Payment Schedule

Upfront Application Requirements

e Application Fee: $35.00 (One-time, non-refundable, due upon submission).

e Booth Fee: $45.00 per space, per date OR $80 for 2 consecutive dates

e Space Includes: one 6x6 ft hut; vendors must also supply a 10x10 ft tent.

e Age Eligibility: All vendors must be at least 18 years of age, or have a parent/legal guardian
present at their booth footprint at all times.

e Payment Method: Electronic payments only via Market Spread. Cash and paper checks are
prohibited.

Payment Schedule
e Booth Fees: All fees are due upfront, 10 days prior to vendor’s initial starting date.
e Invoices: Invoices will include all accepted dates, but will exclude any wait listed dates

Late Fees Timeline
e Tuesday (Due Date): Invoices must be paid by 11:59 PM.
e Wednesday (Grace Period): Administrative grace period. No late fees are assessed.
e Thursday (Late Fee Applied): If unpaid by Thursday morning, a mandatory $50.00 late fee
is automatically added to the outstanding invoice.

Page 2 of 6



e Friday (Application Withdrawal): If the invoice remains unpaid by 11:59 PM on the second
day following the due date, the system immediately withdraws your application, deletes the
invoice, and forfeits all accepted dates and reserved spaces.

e Last-Minute Date Requests: Any market date requested within the 10 days leading up to
that specific market date will incur an automatic $50.00 late scheduling fee.

No Refunds / Reimbursements
Date Cancellation: There are no refunds for dates cancelled by the vendor.

e Unforeseen Circumstances: There are no refunds should the market be cancelled for bad
weather, accident, riot, strikes, epidemic, acts of God or other legitimate conditions beyond the
Market’s control.

e There are no refunds in connection to the application or in relation to the market.

Bank Disputes & Reinstatement

e Chargeback Liability: Should a vendor dispute any official market fees with their banking
institution, the vendor is held financially responsible for any administrative charges incurred by
the market. Attendance is barred until the dispute is formally resolved and all fees are settled.

e Application Reinstatement Fee: Once an application is withdrawn for non-payment,
seasonal placement is permanently forfeited. Reinstatement requests are subject entirely to
space availability and market balance. If approved by management, a non-refundable $50.00
Application Reinstatement Fee will be billed to cover the administrative labor of re-jurying
the profile and re-mapping the grid. All outstanding seasonal fees must be paid before dates are
re-scheduled.

3. Producer-Only Rules & Inspections

Core Eligibility

YLNI enforces a strict Producer-Only standard. Vendors must be the direct originator, grower, maker,
or creator of 100% of the inventory under their tent. All goods must be produced within Indiana,
Michigan, or Ohio by the vendor. Reselling wholesale goods or items made by other artisans is strictly
prohibited.

Inspection Framework
To protect market integrity, the Market staff utilize random, unannounced booth inspections and secret
shoppers to verify production authenticity.

Cross-Inspection Policy: If a vendor submits a formal, written product challenge against another
business, both vendors will automatically undergo immediate inspection. Disciplinary action for failed
audits remains at the sole discretion of the Market Manager and Committee.
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4. Space Constrainants, Presentation, & Logistics

Holiday Experience

e Festive Booth Decor Required: Every booth must incorporate warm holiday lighting (LED
string lights, lantern displays) and seasonal decor. Uncovered folding tables or exposed storage
tubs should not be visible.

e Table Covers & Skirting: Floor-length tablecloths are mandatory to conceal storage beneath
tables.

e Winter Anchor Weights: Outdoor tents must be secured with 30—40 Ibs of weight per leg
(using sandbags, weight plates, or concrete anchors—no staking into park lawn unless
approved).

Signage
e Mandatory Identification: Every single booth footprint must prominently display a
professional, clean sign that clearly identifies the farm or business by its registered name.
e Setup Deadlines: Your business signage must be fully displayed and in place prior to the
official 8:45 AM market opening.

Booth Parameters

e Each standard space includes 1 6x6 ft hut. Each vendor must also supply a 10x10 ft tent.

e Any display infrastructure, product racking, or extra inventory extending beyond the assigned
space boundary is classified as extra space and will be billed accordingly.

e \Vendors requesting the entire season are locked into a fixed space location for the entire season
to maintain consistency.

e Spaces for partial-season or bi-weekly vendors are subject to change each day based on weekly
layout logistics.

Storage Privilege
e Displays & Tables: Approved vendors committing to every market or multiple consecutive
days may leave their core tables and physical displays set up directly inside their assigned booth
hut at their own risk. Neither YLNI, Blue Jacket, or The City of Fort Wayne assume any liability
for lost or stolen stored equipment.

Power & Heating

e Extension Cords: Each hut includes 20 amp service. Vendors are required to use a 12 gauge
extension cord when utilizing electricity.

e Heat: Each hut includes heat. The electricity in each hut will not support another heater.
Therefore, additional heating units must be approved prior to use. A propane tank would be
strongly recommended and similar to the portable buddy that has a cage and is designed to
shut off if ever tipped over.
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5. Health & Safety

Waste Management: Vendors must use trash bins located within the market footprint. All
cardboard box structures must be fully broken down. Do Not overfill trash bins.

Permits & Licensing: Vendors bear sole responsibility for maintaining active Registered Retail
Merchant Certificates and Allen County Board of Health permits on-site.

Product Honesty: All descriptive labels, pricing, and product signage must be entirely
accurate and transparent.

6. Cancellations & Reschedules

Strict 48-Hour Cancellation Rule: If you are unable to attend a confirmed date, you must
notify the Market Manager via text or email at least 48 hours in advance. Notifications must
include your name and business name.

Attendance Penalties: Failure to give timely notice (No-Call/No-Show) directly impacts your
standing. After two no-calls/no-shows, the market committee will withdraw your application,
and all remaining reserved dates for the season are immediately forfeited.

7. Compliance

Commercial General Liability Insurance: All approved vendors must maintain and upload a
commercial general liability policy of $1,000,000 per occurrence, naming the 1. YLNI
Farmers Market PO Box 10774 Fort Wayne, IN 46853, 2. Blue Jacket, Inc, and 3. The
City of Fort Wayne ALL as an additional insured.

Mandatory Sales Reporting: Sales reporting is mandatory. Vendors will receive an email
from Market Spread each Saturday with further instructions. Only total sales for the day is
required.

8. Noise Control & Audio Boundaries

No Amplified Systems: Vendors are strictly prohibited from using individual amplified music
systems, speakers, radios, or paging systems within their booth footprint.

The Setup Constraint: This noise restriction applies during both setup hours and
operating hours. Personal music may not be played during morning setup, as it interferes
with staff logistics and disrupts the market's official scheduled musicians once operations begin.
Generator Pre-Approval: Sound-shielded generators are permitted but must be declared on
your application. Any generator brought to the market without prior notation and staff
noise-testing will be barred from the footprint.

9. Administration & Official Communications

Governing Body: The Young Leaders of Northeast Indiana administers the winter market.
Managerial Authority: The YLNI Farmers Market Committee and the Market Manager hold
total operational authority to admit vendors, assign spaces, settle layout disputes, and disqualify
any participant for guideline non-compliance.
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e Official Contact Channels: Administrative questions or guidelines inquiries must be sent via
Market Spread or emailed directly to market@ylni.org. Do not contact market staff or the
manager through personal or market social media accounts regarding business operations.

e Communication Accountability: If a reply is requested in an official email or text, vendors

must respond in a timely manner. Continual failure to respond to management communications
can result in dismissal from the market.
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